ZSFG CHIEF OF STAFF REPORT
Presented to the JCC-ZSFG on October 23, 2018
10/15/18 Leadership MEC and 10/18/18 Business MEC

ADMINISTRATIVE/LEAN MANAGEMENT/IMPROVEMENT WORK:

The following reports were presented to MEC:

e ZSFG 2017-2018 Security Management Plan Annual Assessment — Presented by Mr. Basil Price,
DPH Director of Security.

e EHR Update - The presentation by Dr. Shobha Sadasivaiah, ZSFG Medicine Serivce, focused on
the SFDPH Open Notes Strategy with EHR Go-Live, how to share and what to share through patient
portals.

o Department of Care Coordination Report — Dr. Jack Chase, Medical Director, and Natasha Hamilton,
Director, of the ZSFG Dept of Care Coordination discussed with members intial steps that started
mid-2018 toward achieving coordinated care at ZSFG and beyond.

CLINICAL SERVICE REPORT:
None. OB Deferred for May 2019
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